Meeting Minutes/lk

Nov. 17, 2024

Present: Mike Fitzgerald, Lisa Kaufman, Christine Laurent, Rosemary Willis,

Tara Rockacy, Anna Newborg

Absent: Amanda Bublinec, Christy Ehrlich

1.
2.
3.
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Callto Order-7:04 pm
Public comment on agenda items — no public in attendance

Action ltems

a.

Acceptance of October minutes — Mike Fitzgerald motions to accept,
Christine Laurent seconds. Allin favor

. Ratify October expenses — Lisa Kaufman motions to ratify, Rosemary

Willis seconds. All in favor.

. Acceptance of September Financials. Big picture: We are about 5%

under budget as of 9/31; facility maintenance about $4K over budget.
Mike Fitzgerald motions to accept, Lisa Kaufman seconds. All in favor

Vote to approve 2025 budget

a.
b.

d.

Budget assumes no increase in borough allotment

Salary totals will be impacted by pending retirement of longtime staff
librarian Nancy Musser. Salaries of several staff assuming more
responsibilities will increase commensurately. Board approved
increasing wages of current part-time staffer to $15 hourly for up to
32 hours/week, and hiring a second part-timer for 20 hours/week

. Switch to QSEHRA plan will decrease health insurance expenses by

about 50%
Board agreed to vote on final budget by evote

Board member terms noted with no discussion

Director’s report — purchase of new 3D printer paying off

Meeting adjourned at 8:05 pm

Executive session N/A

Next meeting Jan. 16, 2025



