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BALDWIN BOROUGH PUBLIC LIBRARY

BOARD OF DIRECTORS MEETING
MEETING MINUTES
September 19, 2024

Present: Amanda Bublinec, Christy Ehrlich, Mike Fitzgerald, Lisa Kaufman, Christine Laurent,
Tara Rockacy, Anna Newborg, Rosemary Willis
Absent: Christine Laurent

Call to Order - 7:01pm

Public comment on agenda items - no comment (2 members of the public
present)

Action Items
a. Acceptance of August Minutes - Mike Fitzgerald makes the
motion to accept, Rosemary Willis seconds. All in favor.
b. Ratify August Expenses - Christy Ehrlich motions to accept, Lisa
Kaufman seconds. All in favor.
c. Acceptance of August Financials - unavailable, tabled until next
meeting.

Touch-a-Truck 2024 Recap
a. Good attendance (250+), similar amount of funds raised to last

year.
Draft Budget 2025
a. 12% of budget must be spent on collections per an ACLA
requirement.

b. Revenues - state aid stays the same; RAD should go up.
c. Board will vote on the budget in October or November when we
have more solid numbers.

Director’s Report
a. Waiting on August financials - will review at next meeting.
b. 3D Printing program is going well! Board agrees to upgrade
current 3D printer
c. Medium event - increase ticket price for next year. Raffle off some
tickets as well, for checking out books.
d. Program idea - birding with Lisa (paid programming)



7. Lisa Kaufman motions to adjourn, Rosemary seconds. Meeting adjourns at
7:59pm.

8. Executive Session - none.

Next Meeting: October 17, 2024



