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BALDWIN BOROUGH PUBLIC LIBRARY
BOARD OF DIRECTORS
MEETING MINUTES
OCTOBER 17, 2024

Present: Amanda Bublinec, Christine Laurent, Rosemary Willis, Mike Fitzgerald, Christy
Ehrlich, Lisa Kaufman, Anna Newborg
Absent: Tara Rockacy

1. Call to Order - 7:05pm
2. Public comment on agenda items - no public present

3. Action Items
a. Acceptance of September Minutes - Christy Ehrlich motions to accept, Mike
Fitzgerald seconds. Anna will make one edit before posting online.
b. Ratify September Expenses -

i.  Larger expenses - New Discovery Center rug and new 3D printer.

ii.  Christine Laurent motions to ratify expenses; Lisa Kaufman seconds. All in
favor.
c. Acceptance of August Financials -

i.  Discussed print and mailing expenses related to Love your Library Month.
Amanda and Anna to discuss detailed targeting ideas for next year’s
mailings/outreach.

ii.  Amanda Bublinec motions to accept August expenses; Rosemary Willis
seconds.

4. Vote on staff end-of-year bonuses
a. Increase bonus amounts from last year - from $300 for staff and $500 for the
Director to $350 for staff and $550 for the Director.
b. Christine Laurent motions to accept; Rosemary Willis seconds. Majority of
attending board members are in favor of this increase so the motion passes.

5. Update Borough Ask
a. Anna received feedback to adjust the presentation and request amount. Taking
feedback and reconsidering.
b. Goal is to get to original ask eventually (South Hills average spending - $20 per
person within library’s area), but for now going to adjust lower.
c. Anna to attend November 4th budget meeting.
d. Next meeting, we’ll vote on 2025 Library Budget.

6. Update LYL
a. We raised approximately $9,000 and the Jack Buncher Foundation will match at
some level to be determined. Comparable to last year.



7. Director’s Report
a. Yellow jacket problem is recurring - ongoing issue, hoping winter helps. Will
revisit more solutions next year if needed.
Toilet flush valves have been replaced with manual valves.
One Guardian security panels stopped working and needed repaired.
Hosting a Diwali celebration with BCAP on Oct. 30th.
New social work intern started - working through fall semester and assisting
patrons on various projects.
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8. Executive Session - N/A

9. Meeting adjourned - 8:03pm

Next Meeting: November 21, 2024



