BALDWIN BOROUGH PUBLIC LIBRARY

BOARD OF DIRECTORS MEETING MINUTES SEPTEMBER 18™, 2025
Date: 9/18/2025

Location: Baldwin Borough Public Library

Attendees: Rosemary Willis, Lisa Kaufman, Christine Laurent, Christy Ehrlich,
Anna Newborg

Start Time: 7:04 pm

1. Call to Order

The meeting was called to order by Christine at 7:04 pm.
2. Public Comment on Agenda Iltems

No public comments.

3. Vote to approve Consent Agenda

Motion by: Lisa Kaufmann
Second by: Rose Willis
Vote: Approved -- Unanimous; motion passed

4. Family Funfest recap- made around $600 which will double for Love your Library
month.

5. Employee Handbook- income continuation & unpaid Leave of absence revisions.
Reviewed with Board members several changes, utilized HR rep, Sherry Murray through the
County Shared services (ACLA).

6. Staff Survey results. new layout and questions presented to staff, gave feedback on
results and how to encourage more engagement.

7. Director’s Report
-Director was able to lower rate on electric.

-A budget update expected later this year once we hear back about the 3% increase
requested. Expected to hear backin October from the Borough. Still in progress.

-The Strategic plan draft will be presented at October meeting.



Adjournment

Meeting adjourned at: 8:07 pm Rose motions, Lisa seconds. All accepted
Executive Session

executive session was held

Next Meeting

Oct 16, 2025

Minutes submitted by

Christy Ehrlich on 9/18/2025



